Subject: Professional development request — The Organizational Compliance Course
Hi [Manager's Name],
I'm writing to request approval to enroll in the upcoming Organizational Compliance Course — an 8-week live online course led by Raimund Laqua, P.Eng., PMP, founder of Lean Compliance.
The course is designed for compliance leaders and practitioners responsible for compliance across the organization. Its distinctive approach is treating compliance as part of the organization itself — not as a function that runs alongside the business. That shift matters now more than ever: AI systems are making promises on behalf of organizations, ESG commitments are crossing organizational boundaries, and what compliance is being asked to deliver has outgrown what the current architecture can produce on its own.
I believe this course will deliver immediate value to our organization in three specific ways:
1. Direct application to our compliance work
The course teaches the principles and practices of organizational compliance — including obligation management, promise fulfillment (across human, system, and AI agents), value chain integration, requisite authority and accountability, the cybernetic regulator pattern, and the operability of compliance systems. I will return with concrete frameworks I can apply to [specific current compliance challenge or program area].
2. Move compliance from alongside the business to part of it
Most compliance programs run alongside the work the organization actually does — and that's why they struggle to deliver what's committed. The course teaches a structural approach: compliance as part of the organization's mission, goals, and operational capacity. This directly applies to our challenge of [e.g., translating regulatory requirements into operational capability / ensuring consistent compliance delivery across business units / integrating compliance with day-to-day operations].
3. Cohort learning with peer compliance leaders and practitioners
The course is delivered as a cohort of compliance leaders and practitioners across industries — safety, security, ESG, AI governance, quality, ethics, legal, and risk. I'll bring back not only the curriculum but the practical insights from how other organizations are approaching similar challenges.
What I'll bring back:
1. The principles and practices of organizational compliance — the body of knowledge that makes compliance part of the organization, not a function performed alongside it
1. The Certificate in Organizational Compliance — signed by Raimund Laqua, P.Eng.
1. A network of peer compliance leaders and practitioners across industries
1. Access to session recordings for ongoing reference

Course curriculum (8 weeks, 90 minutes per week):
1. Week 1 — Compliance Purpose. Reconnect compliance to mission, value, and the trust that earns the organization its license to operate.
1. Week 2 — Uncertainty and Risk. See compliance through the lens of uncertainty — and learn how to manage what threatens obligations before it becomes incident.
1. Week 3 — Obligation Management. Know what the organization has actually committed to — and put named owners on every obligation.
1. Week 4 — Promise Fulfillment. Turn obligations into operational promises kept by people, systems, and AI agents.
1. Week 5 — Value Chain Integration. Stop running compliance parallel to operations — integrate it through the value chain where the work actually happens.
1. Week 6 — Organizational Alignment. Build the requisite authority and accountability that close the gap between what's accountable at the top and what's responsible at the front line.
1. Week 7 — Operability and Assurance. Move from audit to assurance — forward-looking confidence that promises will continue to be kept.
1. Week 8 — Compliance Implementation. Choose the right implementation path for our context and build the roadmap that takes us there.

Course details:
1. 8 weekly live online sessions, Tuesdays 10:00–11:30 AM Eastern (3:00 PM UK · 4:00 PM CET)
1. Begins Tuesday, July 7, 2026
1. Ends Tuesday, August 25, 2026
1. Approximately 90 minutes per week of live instruction plus 30–60 minutes of pre-reading and reflection
1. Cohort limited to 15 participants

Investment:
$1,200 CAD (includes all 8 live sessions, session recordings, the Certificate in Organizational Compliance upon completion, and cohort access for the duration of the program).
I'm confident this will have an immediate positive impact on [specific organizational goal or compliance initiative], and the cohort format means I can continue my normal responsibilities while attending the weekly sessions.
Would you approve this professional development opportunity?
You can learn more about the course at: https://www.leancompliance.ca/organizational-compliance-course
Thanks for considering this.
Best,
[Your Name]
