
Subject: Professional development request: Lean Compliance Leadership Program


Hi [Manager's Name],

I'm emailing to request approval to attend the upcoming Lean Compliance Leadership Program, a one-day leadership development program led by Raimund Laqua, P.Eng., PMP.

This program is designed for compliance leaders to develop the strategic capabilities necessary to transform compliance from cost center to competitive advantage. It focuses on moving beyond procedural compliance to leading organizational change through operational excellence.

I believe this program will deliver immediate ROI for our organization in three specific ways:

1. Apply transformation frameworks immediately

The program teaches practical methodologies for operational compliance, managed compliance systems, and lean methods. I can apply these frameworks to [specific current compliance challenge/project] starting immediately after the session.

2. Close our compliance effectiveness gap

The program addresses "the critical gap between written policies and formal audits—the operational space where actual compliance work happens continuously." This directly addresses our challenge of [e.g., turning regulatory requirements into business value / ensuring consistent compliance delivery / integrating compliance with operations].

3. Leadership transformation readiness

In this leadership program I’ll develop transformation readiness across 8 essential knowledge domains that prepare leaders to drive compliance transformation. This positions me to lead our organization's evolution toward compliance that delivers total value rather than just documentation.

Additional outcomes:

· Strategic capability building: Essential knowledge for leading compliance transformation through operational excellence
· Proven methodology: Access to the Lean Compliance approach that turns regulatory obligations into operational strengths
· Implementation readiness: Preparation to drive organizational change that creates competitive advantage

Program Structure (1 day):

· Compliance Foundations: Compliance Purpose | Operational Compliance | Compliance Cultures | Uncertainty and Risk
· Operational Practices: Managed Compliance | Managed Operability | Lean Methods & Measures | Compliance Implementation

Investment:

$1,200 (includes full-day program, comprehensive methodology, and flexible cancellation policy)

The program runs for one full day with practical application to our current compliance challenges. I'm confident this will have an immediate positive impact on [specific organizational goal or compliance initiative].

Would you approve this professional development opportunity?

You can learn more about the program at: https://www.leancompliance.ca/lean-compliance-leadership-program

Thanks for considering this.

Best,
[Your Name]
